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 Forecast FY 2021
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5G-network and national roaming

3



5G Network rollout

4

2019 2020 203020252021 2022 2023 2024 2026 2027 2028 2029

 Spectrum acquisition (3.6 GHz and 2.1 GHz)

 Spectrum rental (2.6 GHz) via Telefónica Deutschland

 National roaming agreement

 Commercial agreement on national roaming

 National roaming contract Q2 /2021

 Cooperation with mobile network vendors

 Negotiated final offers from network vendors available

 Contracts with vendors Q2 / 2021

 Expansion of 1&1 Versatel fibre optic network ongoing









5G network constructionPreparation



Architecture of 5G network
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 1&1 Drillisch has accepted the offer of Telefónica Deutschland as of 5 February, 2021

 July 1, 2020 until June 30, 2025

 Prolongation option until 30 June 2029 according to defined rules

 Second renewal option of up to 5 years at non-discriminatory prices, negotiating in good faith

 Price agreement retroactively from 1 July 2020 (also for MBA MVNO business reference)

 Price development based on the methodology of the first 5 years (especially falling data price)

 MBA MVNO services include unchanged 5G network coverage; after 5G network goes live, 

national roaming includes 2G/3G/4G

 Continuing right for yearly price reviews

Acceptance of the offer for National Roaming
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VDSL and FTTH
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New cooperation with 1&1 Versatel and Deutsche Telekom (1)

 VDSL and FTTH complete package including Voice, IP-TV from a single source via 1&1 Versatel

 Fiber optic coverage expanded to home connections of Deutsche Telekom , in addition new VDSL 
contract

FTTH

DTAG
VDSL

Transport network and value-added services

 1&1 Versatel

Regional networks / last mile

 VDSL-Vectoring through Deutsche 

Telekom (mainly Layer 2)

 Optic fibre (FTTH) via City Carrier

 New: Approx. 750,000 FTTH connections 

via Deutsche Telekom; Number to yearly 

increase by approx. 2 million households

8

City
Carrier

FTTH
DTAG

New:

VDSL



 1 April 2021 to 31 March 2031 

 Attractive conditions

 Termination of the existing contingent contracts (VDSL), resulting in a write-off for remaining 

available contingents amounting to €130 million

 Derecognition is non-cash effective and will be significantly exceeded in the long term by positive 

effects from the expanded cooperation with 1&1 Versatel and Deutsche Telekom

 New VDSL/FTTH agreement between 1&1 Versatel and Deutsche Telekom is subject to approval 

of the Federal Network Agency (Bundesnetzagentur)

New cooperation with 1&1 Versatel and Deutsche Telekom (2)
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Preliminary figures for FY 2020
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31.12.2031.12.19

Customer contracts (in million)

Customer contracts

14,8314,33

 14.83m customer contracts (+ 050m) 

 10.52m mobile Internet (+ 0.53m)

 4.31m broadband lines (- 0.03m)



Service revenue
Hardware revenue
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20202019

Revenue (in €m)

Revenue

731,9 766,8 

2.943,0 3.020,0 

0
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2.000
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3.000
3.500
4.000 3.786,83.674,9  + 3.0 % Revenue to €3,786.8m

 + 2.6 % Service revenue to €3,020.0m  

(+ 3.4 % adjusted for coronavirus effects,

particularly due to lower international roaming)

 + 4.8 % Other revenue, mostly low-margin hardware

business



EBITDA (in €m)
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Segment „Access“

 €482m EBITDA, comprising ca. €203m special factors

 – €130.0m one-off unused VDSL contingent*

 – €34.4m from overcharge Telefónica wholesale billing 
(expected to be charged to other periods in 2021)

 – €25.2m due to coronavirus-pandemic

 – €8.2m regulation (TAL increase)

 – €5.5m regulation (SMs cost)

Segment „5G“

 – €13.9m EBITDA drawing from initial activities
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EBITDA

* The existing VDSL wholesale contract  (1&1 Drillisch and Deutsche Telekom) was terminated earlier in view of the advantages of the new contract constellation, this resulted in the write-off of an 
accrued asset for contingents still available for use, which is to be amortized in the amount of €130m without an impact on cash. 

EBITDA Segment „Access“ (in €m)
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Forecast FY 2021
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Forecast 2021
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 Service revenue: ca. €3.1bn (previous year: ca. €3.02bn)

 EBITDA: ca. €650m (previous year: ca. €468,1 m, (after €203 m special factors)

 ca. - €55m included in earnings forecast

 ca. €30m initial 5G network costs

 ca. €25m negative effects from the coronavirus pandemic

 Not included: ca. € 34,4 m positive effects from retroactive price adjustment of MBA MVNO 

wholesale services (expected to be booked in 2021 outside the period)
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Segment development

Segment „Access“

 €680m EBITDA, after

 ca. €25m corona effect and

 ca. €30m branding budget (+ € 20 m)

Segment „5G“

 ca. €30m initial costs for the roll-out of an own 
5G-mobile network

EBITDA Segment „Access“ (in €m)

EBITDA „5G“ (in €m)

Adjusted EBITDA „Access“ (in €m)
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Our Success Story 
Continues!



This presentation contains statements and forecasts related to future developments; they 
express the current assessments of the 1&1 Drillisch AG management. 

These assessments and statements may be subject to changes and/or uncertain general 
conditions which, in the majority of cases, are difficult to predict and are beyond the control of 
1&1 Drillisch AG.

In the event of changes in these general conditions, 1&1 Drillisch AG does not assume any 
obligation to publish the information on which these assessments and statements are based or to 
publish any revisions of this information.

1&1 Drillisch AG

Investor Relations

Wilhelm-Roentgen-Strasse 1-5

D–63477 Maintal

Contact

Telefon: +49 61 81 / 412 218

Internet: www.1und1-drillisch.de

E-Mail: ir@1und1-drillisch.de

Disclaimer and Contact
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http://www.drillisch.de/
mailto:ir@1und1-drillisch.de
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